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FY 12 BOC Investment Fund Projection
Analysis



SBOC Investment Fund Analysis - FY12

“*Updated Through 03/31/2012** FY12 Budgeted Received Remaining
SBOC FY12 Budget - State Funding
General Fund
Investment Fund 6,983,488 6,983,488 -
I/F General Fund Carry Forward 51,887 51,887 -
Supplemental Budget Decrease - - -
CCA 5,646,562 5,646,562 -
Board Per Diem 19,985 19,985 -
Other Special Revenue
Court Fines & Surcharges - MDOC 287,259 178,475 108,784
Court Fines & Surcharges - Judicial 662,000 399,381 262,619
Total State Funding 13,651,181 13,279,778 371,403
Carryforward & Board Initiatives
Current Year Major Mission Changes 1,696,362 1,243,244 453,118
Prior Year Carryforward 2,473,660 2,473,660 -
Total Board Iniatives 4,170,022 3,716,904 453,118
Total Anticipated FY12 Funding 17,821,203 16,996,682 824,521

I/F YTD Actual vs. Budget

General Fund Budget Actuals Remaining
Investment Fund Net of Supplemental 7,035,375 7,091,474 (56,099)
CCA 5,646,562 5,646,562 -
Board Per Diem 19,985 6,331 13,654
SBOC Personnel 4,168 (4,168)
Other Special Revenue
Major Mission Changes 1,696,362 408,039 1,288,323
Court Fines & Surcharges - Judicial 662,000 399,381 262,619
Court Fines & Surcharges - MDOC 287,259 178,475 108,784
SBOC Personnel 29,153 (29,153)
Carryforward
Prior Year Carry Forward 2,473,660 978,391 1,495,269
Surcharges Received YTD FY12 (577,856) 577,856
YTD Variance 17,821,203 14,164,118 3,657,085
Anticipated Expenditures FY12
BOC Remaining Payments Expenditure (2,479,101)
CCA Remaining Payments Expenditure <
SBOC Per Diem Remaining Expenditure (13,654)
SBOC Personnel Expenditure (28,314)
Capital Investment Reserve Expenditure (504,500)
RHR Contact Remaining Balance Expenditure (25,730)
Streamlining (FY13 Reduction) Reduction (335,513)
CWG Somerset Cap Proposal Expenditure (418,415)
Remainian Projected Balances (3,805,227)
Anticipated Investment Fund Balance Remaining at Year End (148,142)
YTD Current Investment Fund Balance 2,832,564

Note: This analysis pertains to the Investment Fund only and DOES NOT reflect County Jail balances.

4/12/2012 7:48 AM
G:\1-BOC FY12\INVESTMENT FUND ANALYSIS FY12.xls



FY12 COUNTY ACTUAL ANALYSIS



BOC Actuals Analysis
For FY:2012

Reports only through last month submitted for each county
Printed: 4/11/2012 2:26:33 PM

Budgeted Actual Rev/Exp Difference % Difference Rept'd Through
Remaining
ANDROSCOGGIN
EXPENSE
$5,569,314.00 $3,584,577.62 $1,984,736.38 35.64% February
REVENUE
$5,569,314.00 $3,199,502.38 $2,369,811.62 42.55% February
AROOSTOOK
EXPENSE
$3,165,599.00 $2,384,035.95 $781,563.05 24.69% March
REVENUE
$3,165,599.00 $1,888,294.74 $1,277,304.26 40.35% March
CUMBERLAND
EXPENSE
$17,299,759.00 $13,271,110.00 $4,028,649.00 23.29% February
REVENUE
$17,299,759.00 $12,492,263.00 $4,807,496.00 27.79% February
FRANKLIN
EXPENSE
$1,141,558.00 $723,503.82 $418,054.18 36.62% March
REVENUE
$1,141,558.00 ($199,222.92) $1,340,780.92 117.45% March
HANCOCK
EXPENSE
$2,220,999.00 $1,628,684.55 $592,314.45 26.67% February
REVENUE
$2,220,999.00 $1,692,426.73 $528,572.27 23.80% February
KENNEBEC
EXPENSE
$6,940,090.00 $5,042,344.00 $1,897,746.00 27.34% March
REVENUE
$6,940,090.00 $5,386,233.00 $1,553,857.00 22.39% March
KNOX
EXPENSE
$3,704,529.00 $2,697,555.81 $1,006,973.19 27.18% March
REVENUE
$3,704,529.00 $485,577.41 $3,218,951.59 86.89% March
LINCOLN
EXPENSE
$445,189.00 $279,364.97 $165,824.03 37.25% February
REVENUE
$445,189.00 $395,608.19 $49,580.81 11.14% February
OXFORD
EXPENSE
$1,307,072.00 $893,384.95 $413,687.05 31.65% February
REVENUE
$1,307,072.00 $1,401,389.22 ($94,317.22) -7.22% February
PENOBSCOT \
EXPENSE
$7,405,545.00 $5,649,598.45 $1,755,946.55 23.71% March
REVENUE

G:\1-BOC FY12\1-Actual Reports\FY12 Actual 041112.xIs



BOC Actuals Analysis

For FY:2012

Reports only through last month submitted for each county

PISCATAQUIS
EXPENSE

REVENUE

SAGADAHOC
EXPENSE

REVENUE

SOMERSET
EXPENSE

REVENUE

TWO BRIDGES
EXPENSE

REVENUE

WALDO
EXPENSE

REVENUE

WASHINGTON
EXPENSE

REVENUE

YORK
EXPENSE

REVENUE

Total Expense:
Total Revenue:

Budgeted Actual Rev/Exp

$7,405,545.00

$1,478,208.00

$1,478,208.00

$428,931.00

$428,931.00

$6,624,797.00

$6,624,797.00

$7,265,254.00

$7,265,254.00

$2,151,148.00

$2,151,148.00

$2,376,750.00

$2,376,750.00

$10,613,975.00

$10,613,975.00

$80,138,717.00
$80,138,717.00

$5,797,395.10

$826,278.39

$1,151,741.30

$252,031.69

$336,773.00

$4,877,531.28

$1,908,212.58

$4,628,434.74

$4,956,248.45

$1,486,932.47

$2,217,961.40

$1,806,291.87

$1,804,806.60

$6,857,292.00

$7,287,318.00

$56,888,952.56
$52,202,528.18

G:\1-BOC FY12\1-Actual Reports\FY12 Actual 041112.xls

Difference

$1,608,149.90

$651,929.61

$326,466.70

$176,899.31

$92,158.00

$1,747,265.72

$4,716,584.42

$2,636,819.26

$2,309,005.55

$664,215.53

($66,813.40)

$570,458.13

$571,943.40

$3,756,683.00

$3,326,657.00

$23,249,764.44
$27,936,188.82

Printed: 4/11/2012 2:26:33 PM

% Difference
Remaining

21.72%

44.10%

22.09%

41.24%

21.49%

26.37%

71.20%

36.29%

31.78%

30.88%

-3.11%

24.00%

24.06%

35.39%

31.34%

29.01%
34.86%

Rept'd Through

March

February

February

February

February

March

March

February

February

March

March

March

March

February

February



FY11 COUNTY ACTUAL ANALYSIS



BOC Actuals Analysis
For FY:2011

Reports only through last month submitted for each county
Printed: 4/11/2012 2:33:35 PM

Budgeted Actual Rev/Exp Difference % Difference Rept'd Through
Remaining
ANDROSCOGGIN
EXPENSE
$5,579,830.00 $5,422,873.30 $156,956.70 2.81% June
REVENUE
$5,579,829.78 $5,293,769.73 $286,060.05 5.13% June
AROOSTOOK
EXPENSE
$3,119,521.49 $3,097,968.19 $21,553.30 0.69% June
REVENUE
$3,119,521.00 $1,924,665.35 $1,194,855.65 38.30% June
CUMBERLAND
EXPENSE
$17,233,793.18 $16,460,376.00 $773,417.18 4.49% June
REVENUE
$17,233,793.00 $16,640,419.00 $593,374.00 3.44% June
FRANKLIN
EXPENSE
$1,146,500.00 $1,140,058.05 $6,441.95 0.56% June
REVENUE
$1,146,500.00 $1,163,560.10 ($17,060.10) -1.49% June
HANCOCK
EXPENSE
$2,196,261.00 $2,200,402.70 ($4,141.70) -0.19% June
REVENUE
$2,196,261.00 $2,177,020.49 $19,240.51 0.88% June
KENNEBEC
EXPENSE
$6,614,401.40 $6,227,010.00 $387,391.40 5.86% June
REVENUE
$6,614,401.00 $6,434,901.00 $179,500.00 2.71% June
KNOX
EXPENSE
$3,712,696.95 $3,559,834.27 $152,862.68 4.12% June
REVENUE
$3,712,697.00 $471,964.29 $3,240,732.71 87.29% June
LINCOLN
EXPENSE
$434,808.00 $421,984.82 $12,823.18 2.95% June
REVENUE
$434,808.00 $555,599.30 ($120,791.30) -27.78% June
OXFORD
EXPENSE
$1,312,221.59 $1,253,685.69 $58,535.90 4.46% June
REVENUE
$1,312,222.00 $1,292,511.21 $19,710.79 1.50% June
PENOBSCOT
EXPENSE
$7,400,151.77 $7,187,751.39 $212,400.38 2.87% June
REVENUE
G:\1-BOC FY12\1-Actual Reports\FY11 Actual 041112.xIs 2



BOC Actuals Analysis

For FY:2011

Reports only through last month submitted for each county

Printed: 4/11/2012 2:33:35 PM

Budgeted Actual Rev/Exp Difference % Difference Rept'd Through
Remaining
$7,400,152.00 $7,273,949.71 $126,202.29 1.71% June
PISCATAQUIS
EXPENSE
$1,461,673.00 $1,310,034.89 $151,638.11 10.37% June
REVENUE
$1,461,673.00 $1,426,266.47 $35,406.53 2.42% June
SAGADAHOC
EXPENSE
$453,511.00 $364,289.36 $89,221.64 19.67% June
REVENUE
$453,511.00 $453,513.00 ($2.00) 0.00% June
SOMERSET
EXPENSE
$6,367,602.85 $6,265,829.22 $101,773.63 1.60% June
REVENUE
$6,367,603.00 $612,736.55 $5,754,866.45 90.38% June
TWO BRIDGES
EXPENSE
$7,031,165.33 $6,647,072.15 $384,093.18 5.46% June
REVENUE
$7,031,165.00 $6,750,467.15 $280,697.85 3.99% June
WALDO
EXPENSE
$2,157,361.00 $1,967,343.78 $190,017.22 8.81% June
REVENUE
$2,157,361.00 $754,072.92 $1,403,288.08 65.05% June
WASHINGTON
EXPENSE
$2,194,500.00 $2,348,601.97 ($154,101.97) -7.02% June
REVENUE
$2,194,500.00 $2,388,128.01 ($193,628.01) -8.82% June
YORK
EXPENSE
$10,630,842.33 $10,097,042.07 $533,800.26 5.02% June
REVENUE
$10,630,842.00 $9,865,622.94 $765,219.06 7.20% June
Total Expense: $79,046,840.89 $75,972,157.85 $3,074,683.04 3.89%
Total Revenue: $79,046,839.78 $65,479,167.22 $13,567,672.56 17.16%

G:\1-BOC FY12\1-Actual Reports\FY11 Actual 041112.xIs 2



FY12 DISBURSMENT DETAIL &
MISSION CHANGE PAYMENTS



WY €6 21L02/Cl/v SIX'ZLAd SLNIWISHNESIA 41 ALNNOD 008S\etAd 008-1\:D

ZLoz/LE/E0 .B,:Ss u&%%

cloz/st/L Uw>_ouwm

LL0Z/S/CL PaAleday
jogs'eoe | LL0Z/8L/LE PaAIaday
§I|§|§|§| uoRNqLu0) pajebpng
[1e101 puein) 71 opiem | . Sl [ pioxo T upes | =eq
musmomm QQENEQ uoissiiy N LA
99v'veL'vl 00229 910°229°L 828262 €26'807 ¥S.'92S'L LSPTSL  €26'80Z  962°€Eh'L 82C'60E  G96°LSZ'L B88E'S9ZT ¢6C MLy ELLBLL'L 189'Chy ZIS'SEL ¢62'659C €66 L2L 8Z6'6SL L
002°29 00229 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 HHY - [ejoiqns
0019t 00L'9L cl0c/9e/e
00€'9L 00£°91 2Loe/Si/e
002" L 002'}L cl0e/82e/e
009'8L 009'8t cloc/ot/e
2959496 S1pZe9 8£9'10L  €26'80Z 0 255251 £26'802 L9s‘oLe Sov'sL 6452 88£°69z  08¢°19¢  £19'%68€ L£€98L  L1S°GEL 562666 £29°2L  1S6°6LY vOO - |ejoigns
856°6LY £81'921 9LL'bS1 652861 1102/S/0L
SSE°6Y9 82e'02 S8L'ly 161°0€ S8Lly FAY] 189V L 8.0'6S  9/2TL  €26'LL L92'.€  €0L'LZ SES'vL  166'GE L102/€2/6
%02 Y00
0S2'L15'Y 2€6'50S Le1e 8ELL9L 0 996°124 8€1'L91 6vv'8ve ¥2L'8S £98'819 LIE'ZIZ  vOL'68Z  069°LLE 690671  vL¥80L 9€0'S6L 8E1'86C  996°€8E LL0g/ee/L
0 %08 Y00
L6£°8L9 Lzv'iez 0 0 0 0 0 60182 0 0 0 0 0 egecc 0 0 0 80z'zzL sjuawifed 1821y - [ejoiqns
60v°182 60182 cloe/se/Lo
1zr'iez 1zv'tez LLog/ee/et
0261 06'vL L102/61/8
802’221 80z'zz1 1102/S1/8
ege'ez £8g'c2 LLog/EeL/L
bujso[g puz 494 LLA
eLee22 081852 06L°96L 0 v52'925L 0 0 9ze‘Lve £26°sez 98€°8Ly 0 ZL6°60L  00L°68L 296°c€2 0 L6vG99°L  Oze'svE  €92'26S sjusuifed /] [elol pueio
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 wauwifed 41D yip - |eroigns
0 swhed 40 Yy
£01L°6L6° zzLese £6€°59 0 816805 0 0 zrr'o8z 15982 29v'651 0 2£9'9  €£0°€9L 8622 0 691666 ovb'9LL  bSZV8L wswhed 410 pig - [ej01GNS
€01'6LY'2 zeLese 26£'59 816805 zrr'o8z 179'82 29¢'651 2699 €£0'e9l 28622 $91°655 orr'9LL  ¥SZ'P8L [AN /A A
[ 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 swhed 41 puz - [ejoiqns
0 wauwihed H10 pug
012'852°s £5p°606 g6L0eL 0 98210t 0 0 88095 282451 vz6'8LEe 0 522°€L  £90°929 526°65L 0 ZEE0LL'L  088°T€Z  60S°89E wswAhed 410 I1S| - [e101qns
ose‘er L 0SE‘erL 1102/v2/8
000°00€ 000°00€ LL02/SL/8 weibold eiey]
098'%18'% €57'505 €6L'06L 0 98Y'v.8 0 0 ¥88'095 282'LSt ¥26'81€ 0 S/2'eL  190°92¢ G/6'sSL 0 2ee’0LLL 088262 60S'89E 1102/22/L
o wowhed H10 1Sk
SN : ON oy e e T e e e e e e e R e e ON . ysodaq 199.1q
|elol HHY MIOA ysem oplem rdgl beg aul lawos oasid qouad piojXQ  xou)| uua)| oueH yueaqd qun) jsooly  olpuy aled 189 butpung ZLA4

SLNIWAVd IDNVHO NOISSIN SININISHNESIA 1IV.LIA DNIANND ALNNOD ZLAS




FY11 DISBURSMENT DETAIL
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CCA DISBURSEMENTS
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FY12 MDOC ACTUAL SUMMARY



State Budget Summary Report

For FY:2012

Account

ADULT COMMUNITY CORRECTIONS

CORRECTIONAL MEDICAL SERVICES

PRISONER BOARDING - CARRYING

MAINE STATE PRISON

MAINE CORRECTIONAL CENTER

CTRL MAINE PRE-RELEASE CENTER

DOWNEAST CORRECTIONAL FACILITY

CHARLESTON CORRECTIONAL FAC

Totals:

Actual
Expenditures
$5,660,098.00
$11,347,654.47
$616,676.00
$24,520,558.00
$15,122,571.00
$1,143,142.00

$4,008,925.00

$2,728,757.00

$65,148,381.47

Through the month of: March

Encumbrances
$142,507.00
$4,024,049.28
$0.00
$88,586.00
$8,568.00

$0.00
$10,700.00

$11,883.00

$4,286,293.28

Note: Balance at year end goes back to the State General Fund.
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Budgeted
Expenditures
$8,959,770.00
$15,373,756.08
$957,030.00
$36,148,829.00
$21,030,937.00
$1,732,380.00

$5,567,443.00

$3,798,723.00

$93,568,868.08

Difference
$3,157,165.00
$2,052.33
$340,354.00
$11,539,685.00
$5,899,798.00
$589,238.00
$1,547,818.00

$1,058,083.00

$24,134,193.33

% Diffrnc

36.8

26.2

35.6

32.2

28.1

34.0

28.0

28.2

31.1

4/12/2012



MDOC BOARDING



MDOC BOARDING

York Lease--not in

Receiving Co: Somerset Cumberland Two Bridges York, Board effect
) Jul-11 315 704 624 992
Aug-11 417 717 564 912
Sep-11 510 682 595 835
Oct-11 757 715 764 645
Nov-11 842 711 659 236
Dec-11 779 734 717
Jan-12 831 745 748
Feb-12 977 674 701
Mar-12
Apr-12
May-12
Jun-12
Receiving Co: Somerset Cumberland TBRJ York Board York Lease
Marginal Cost $ 2200 9 2758 22.96 + Food [ 18.75 + Food 18.75+Food
Jul-11] $ 7929391 % 21,01894 | $ 19,362.49 | $ 25,710.18
Aug-11} $ 9,5665.42 | $ 22,029.57 | $ 1747117 | $ 24,837.40
Sep-11{ $ 11,220.00 | $ 20,747.70 | $ 17,166.49 | $ 20,086.84
Oct-11| $ 16,654.00 | $ 23,735.64 | $ 22,77548 | $ 17,583.30
Nov-11] $ 19,126.39 | $ 21,369.63 | $ 18,944.87 | $ 5,758.12
Dec-11] $ 17,138.00 | $ 22,120.81 | $  20,701.49
Jan-12| $ 18,905.21 | $ 22,177.63 | $ 21,815.83
Feb-12) $  22,367.06 | $ 18,681.95|$  20,356.60
Mar-12{ $ 21,798.00
Apr-12
May-12
Jun-12
Payments to Date | $ 144,725.47 | $ 171,909.45 | $ 158,594.42 | $ 93,975.84 -
Total Boarding Paid $ 569,205.18
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